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Financial Results for the Fiscal Year 2022




Overview [I DEC

Both net sales and profit made a record high.
Operating income margin of 13.7%, annual dividend of JPY100 with
the addition of anniversary dividend of JPYZ20.

B Net sales JPY 70.8 billion (YoY 1.3 times)

— As the demand for capital investment of manufacturing industry transferred in a too
exceeded and high level, sales of all regions and all product segments moved strongly.

W Operating income JPY 9.7 billion (YoY 2.4 times)
M Ordinary income JPY 10.4 billion (YoY 2.5 times)
B Net income JPY 7.9 billion (YoY 2.8 times)

— Profit improved significantly YoY due to sales improvement and cost rate decrease.

B Annual dividend of JPY100 with the addition of anniversary dividend of
JPY20. (Dividends payout ratio is 37.9%)
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Consolidated performance [Consolidated statement of income] -1

(Unit: million yen) FY2021 FY2022
> Round down to the
millions Actual Sales ratio Plan Sales ratio Actual Sales ratio

Net sales 53,983 100.0% 69,000 100.0% 70,789 100.0% + 31.1%
S\L%Srﬁe"pera“”g 22,783 42.2% 29,500 42.8% 30,310  42.8%  + 33.0%
SG&A 18,742 34.7% 20,300 29.4% 20,638 29.2% + 10.1%
Operating income 4041 7.5% 9,200 13.3% 9,672 13.7% +139.3%
Ordinary income 4104 7.6% 9,200 13.3% 10,398 14.7% +153.4%
Net income attributable to

shareholders of parent 2,803 5.2% 6,900 10.0% 7,896 11.2% +181.7%
company

Earnings per
share(EPS) 92.83 — 230.04 — 246.12 — +171.29
(before diluting) (JPY)

USD-yen rate (JPY) 106.10 108.00 112.40 +6.30
EUR-yen rate (JPY) 121.88 128.00 129.91 +8.03
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Changing factors of consolidated operating income

Operating income increased by approximately 5.6 billion yen YoY due to sales
increase, cost rate decrease and impact of exchange, etc.

(unit: million yen) *Round down to the million

+6,220 +330 - 1,280
...................... + 360
Costrate || oo
decrease SG&A Impact of
increase exchange
___________ 9,672
Sales
4.041 increase
FY2021 FY2022
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Ordinary profit 4,104 10,398
Gain on sale of non-current assets 4 911
 Gainonsale of investment securiies 430 )

=T (0| o 11070 1 e NEEGY (NN ———
Others 3 22

Subtotal 440 933

Loss on liquidation of business 214 -

Extraordinary losses Others ------------------------------------------------------------------------ 79 -------------------------------- 6 1
Subtotal 293 61

Profit before income taxes 4 251 11,270
Net income attributable to shareholders of parent company 2,803 7,896
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Consolidated performance [Consolidated statement of income] -2

o FY2021 FY2022
(Unit: million yen)
>¢Round .ﬁlown to the 4Q (Jan. to Mar.) | 1Q (Apr.to Jun.) | 2Q (Jul. to Sep.) | 3Q (Oct. to Dec.) 4Q (Jan. to Mar.)
miliion

Actual Sales ratio Actual Sales ratio] Actual Salesratiol Actual Salesratio Actual Sales ratio YoY

Net sales 14,845 100.0% 17,270 100.0% 17,585 100.0% 17,399 100.0%f 18,533 100.0% +24.8%

SG&A 4,981 33.6% 4,999 28.9% 5,066 28.8% 5173 29.7% 5,398 29.1% + 8.4%
Operating income 1,281 8.6% 2,300 13.3% 2,552 14.5% 2,340 13.5% 2,477 13.4% +93.4%
Ordinary income 1,454 9.8% 2,436 14.1% 2586 14.7% 2,468 14.2% 2,906 15.7% +99.8%

Net income attributable
to shareholders of 1,213 8.2% 1,799 10.4% 1,727 9.8% 1,776 10.2% 2,592 14.0% +113.6%
parent company

CEamingsper
share(EPS) 40.47 60.01 57.58 59.22 89.37
(before diluting) (JPY)
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(Unit:

20,000

15,000 -
10,000 -

5,000 -
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Net sales and operating income margin (per quarter)

million yen) *Round down to the millions

Net sales =#= Operating income 'margin

16,358 !
15,493 15,730 15174 |

14,637 1165

14,280

14,272 |

14,845

| 13,750

12,837

| 12,549

13.5% |13.4%
10.2%
7.0%
| | - | I | || - || 1] 6.6% | gog | L | L | L |
1Q 20 30 40 E 1Q 20 30 40 1Q 20 30 40 1Q 20 30 40
FY2019 FY2020 FY2021 FY2022

20.0%

r 15.0%

r 10.0%

r 5.0%

0.0%



Sales by region [IDEC

VoY +25.4%

(Unit: million yen)

*Round down to the FY2021 FY2022 YoY

millions (Sales ratio)

Japan 24,638 30,904 +25 4% .
(45.6%) (43.7%) B As the demand of semiconductor-related,
automobile-related, machine tool, and
29,344 39,885 0 robot industries, etc. has recovered
Overseas (54.4%) (56.3%) +35.9% significantly and  expanded rapidly,
received order of main industrial switches
: 8,509 11,532 0 increased at the too exceeded level, and
Americas (15.8%) (16.3%) | % the sales expanded.
EMEA 8,869 11,747 | 55 404
(itflrrizz«)e, Middle East, (16.4%) (16.6%) : Overseas YOY +359%
: = 11,965 16,604 B As the recovery of demand has
+38.8% . : .
Asia Pacific (22.2%) (23.4%) ° progressed in China and other Asia
Pacific countries, Americas, and EMEA,
53,983 70,789 0 sales of each product segment increased.
Total (100.0%) | (100.0%) | 3117
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Sales by region (per quarter) IDEC

(unit: million yen) *Round down to the millions

Asia Pacific EMEA Americas Japan =a—0verseas Ratio
20,000 T ; - 58.5% 60.0%
55.6% c42% ' 54.6% ! 553% . 55.4% . 550%  54.5%
51.9% ! : 24.0% ,
, 50.4%  50.5% !
: I :
: : :
1 ! |
15,000 +— — — — H— : ; — — — E
' ' ! 8,426
! | ‘ 7,305 ¢
: i | 7 7,828 - 40.0%
6 885 7,490 i ! 1
, 7,700 ' ' |
7,296 : 6,646 7,237 : 7’012 :
: 7,088 7,059 |! 6,126 !
10,000 + — — — -— — — — —— 5,732 — — — - — — — H
1
| . || 2,715 3,009 3,121
2,328 : ! 1 2,686
2,583 ’ ! ' !
2,542 2,454 | | 2,403 2,329 ! 2322 2,289 - 200%
' 2,140 2330 + 1971 1925 ! :
! ’ ‘ 3 2,975 2,996
soo0 LI {508 | H || || || o || || || H || _ 27972 | | 3,002 |
’ 2 ' | | 2,417 |
2,689 2,608 ! 2,927 2,770 2,314 2,264 i 2,257 1,846 2,348 4 i
1 ! ]
1 ! ]
! | ' 4,234 4,274 4,112 3,983
. 1 ’ ’ ’ I
3439 1 13410 | | 5597 | | 2815 || 2659 | | 2827 | | 2736 | 2618 | 2876 | | 3010 | 2953 | | 3,125 |
| ! 1
0 ; ; ; " ; ; ; ; ; ; ; ; ; ; ; 0.0%
1Q 2Q 3Q 4 ' 1Q 2Q 3Q 4 | 1Q 2Q 3Q 4Q ! 1Q 20 3Q 4Q
FY2019 | FY2020 FY2021 ' FY2022
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Sales by products

(Unit: million yen) i i
 Round down to the S S Industrial Switches
millions(Sales ratio) Sales expanded in all regions due to the rapid expansion of
25 054 e the demand for capital investment.
Industrial Switches (46.4%) a6.9%) | *32°%  Industrial Relays & Components
Industrial Relays & 9.803 13.625 Sales of control relays have moved strongly in main
’ ’ 0 Americas and China.
Components (18.2%) (19.2%) +39.0% Automation & Sensing
Automation & 8,203 99581 51494 The demand for programmable logic controllers and
Sensing (15.2%) (14.1%) operator interfaces has recovered rapidly in Japan,
Safety & Explosion 6,513 8,908 0 Americas, and EME’?" _
Protection (12.1%) 12.6%)| 1368%  Safety & Explosion Protection
The demand for capital investment has recovered
Systems (255;(;6)3 (g,;ioz) + 6.49%  Steadily, and sales of Japan and overseas increased.
| 891 1. 363 —
Others ) +53.0% Sales of control panels for semiconductor and liquid
(1.6%) (1.9%) ° crystal manufacturing equipment increased in Japan.
53,983 70,789 Others
Total (100.0%) (100.0%) +31.1% Sales of environment and energy-relating business have

recovered in Japan.
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Sales by products (per quarter) IDEC

(Unit: million yen) *Round down to the millions

20,000 ; ; :
Industrial Switches : | !
Industrial Relays & Components 1 i I
Automation & Sensing | ! 1
Safety & EX | ' ;
[0 Systems H ! |
[ Others . ] !
i ! ‘
15,000 + — — — : ; ! — — — B
i ! | 8,648
! ! ' | 8115 | | 8225 | | 8201
1 I 1
- 717 1| 7108 : ‘. :
, 7,118 |! 7,195 i 6,725 |!
1| 7,093 6,587 6,452 || i
| | 6,495 i
10,000 17 1 ] o m 1 ] ] 76203 | 5630 ] ! 1 1 ] i
| ! |
i 1 1 3 450 3,563
3,015 2.864 - rs : ok 3,264 , 3,338
2014 g | 2573 2,723 2,479 2562 5 469 ;
! ' 5401 2,292 / !
2000 | | 2,164 || ] | | | H B | | 2409 2572 2453 2P
2,297 ’ 2204 | ! 2020 i 2433 || © ' ’
1,999 ’ 12,110 2,495 / 2,332 | . :
i | 1629 1,975 2,164 !
1,854 ' ‘ : 2,359
1,871 0 1,613 1,635 ! 2,085 ’
1,594 - i 1,584 1,721 L717 | 1| | ges 1,491 1618 1,808 | 2,231 2,232
780 ‘ :
855 913 992 |, }&{ 857 || 906 1,111 || 901 890 1,097
0 T 543 T 1’021 T 506 :f 535 T 771 T 777 T : 2-'24 T T ! 7"7)'5’ ! T h’dl. I| T 853 T T 434
1Q 2Q 3Q aa | 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4 | 1a 2Q 3Q 40
FY2019 ' FY2020 ' FY2021 ' FY2022
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DoEcC

FY2021 FY2022

(Unit: million yen)
*Round down to the

millions Amount pf order Backlog Amount _of
received order received

Japan 29,163 5,789| 46,304 +58.8% 18,048 +211.7%

Americas 9,187  1,895| 14,641 +59.4% 5060 +167.0%

EMEA | |

(Europe, Middle East, 8,754 3,150 14,912 +70.3% ' 6,708 +112.9%

Africa) : |

Asia Pacific 10,759  3,368| 18594 +72.8% 8,048 +139.0%
Total 57,864

14,203 94,452  +63.2% ' 37,866 +166.6%
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Order received (per quarter)

FY2021 FY2022
(Unit: million yen)
*Round down to 4Q (Jan. to Mar.) 1Q (Apr. to Jun.) . to Sep.) 3Q (Oct. to Dec.) 4Q (Jan. to Mar.)
the millions Amount of Amount of Amount of Amount of Amount of
order Backlog order Backlog order Backlog order Backlog order Backlog
received received received received received
Japan 8,663 5,789 | 11,257 8,941 11,712 ;. 12,448 | 12,204 16,069 11,129 18,048
Americas 2,582 1,895 | 3,530 2,537 3,875 3,520 3,547 4,459 3,688 5,060
EMEA §
(Europe, Middle 2,359 . 3,150 3,891 4,309 4,613 5,923 2,677 5,853 3,730 6,708
East, Africa)
Asia Pacific 4,069 3,368 4,114 3,939 4,350 4,801 4,003 5,345 6,125 8,048
Total 17,675 14,203 | 22,795 19,728 24551 26,694 | 22,432 31,727 24,673 37,866
Copyright IDEC Corporation. All rights reserved. 14




Order received (per quarter)

(Unit: million yen) *round down to the millions

Asia Pacific EMEA Americas Japan
25,000 ~ : ' T
] 1 1
I 1 1
I 1 1
I 1 1
1 1 1
1 1 1
1 1 1
1 1 1
1 1 1
20,000 T T T — — — H
] 1 1
| ! : 11,712 11,129
I 1 1
! ! 11,257
: : : 12,204
15,000 - : ! L - - - L
] 1 1
I 1
! ! 8,663 | |
1 1
7,592 7778 2448 || : 3,688
- ces P | 7,225 7956 -+ 563 7,572 ! 7511 | 3,875
10,000 + — — 7 — — 7 — 7, — — — - — — — —
T T 6,023 6,963 i 3,530
i i 2582 | 3547 13730
2,643 ! : , |
5 2,655 ' 4,613
2,679 i 2,356 2219 2,464 | 2,135 2,287 1| 3,891
5,000 || 12501 | il 122191 12100 i e — 12359 |1 || 2677 | ||
3,269 ! ! !
| | 4,069 ||| 4,114 4,350 4,003
2482 11996 | 1477 | | 2219 ||| 2216 | 2,054 | 2,083 | 2345 | 2052 | 2055 | 2582 :
0 T T 2 T II T T T II T T T I T T T 1
1Q 20 3Q s 1 1Q 2Q 3Q s 1 10 20 Elo] s | 1Q 2Q 3qQ 4q,
1
FY2019 ' FY2020 ' FY2021 ! FY2022
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Consolidated balance sheet [IDEC

Highlights of assets Highlights of liabilities Highlights of net assets

B ntangible fixed assets decreased while B Borrowing decreased while trade B Due to the increased of earned
inventory assets, trade receivables, cash, payables and income tax payable, etc. surplus and  foreign  currency
and deposits increased. So, total assets increased. So, total liabilities increased translation adjustment, net assets
increased by 6.71 billion yen compared to by 0.81 billion yen compared to the end increased by 5.9 billion yen compared
the end of previous FY. of previous FY. to the previous FY.

(Unit: million yen) Y2021 Y2022

*Round down to the millions

Current assets 39,815 47,171 +7,355
Fixed assets 48,436 47,789 - 647
Current liabilities 18,959 21,660 +2,700
Non-current liabilities 26,180 24,291 - 1,889
Net assets 43,111 49,008 +5,897
Total assets 88,252 94,960 +6,708
Shareholders’ equity ratio 48.7% 51.2% +2.5%
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Consolidated cash flow statement

Cash Flows by operation activities

Cash Flows by investing activities

Cash Flows by financing activities

B |t was 9.65 bhillion yen increased by
approximately 2.21 billion yen YoY due to
the payment of income tax, etc. and the
posting of net income before tax.

(Unit: million yen)

B Due to the acquisition of fixed assets
and the expenses for business transfer
while the sales of fixed assets, etc., it
was -1.39 billion yen decreased by
approximately 1.76 billion yen of
expenses.

B |t was -8.58 billion yen due to
repayment of borrowings and expenses
including dividends.

*Round down to the millions FY2021 FY2022

CF from operation activities 7,443 9,652 +2,208
CF from investing activities -3,147 -1,386 +1,761
Free cash flows (FCF) 4,295 8,265 +3,970
CF from financing activities -3,672 -8,578 -4,905
Cash and cash equivalents at end of period 15,009 15,203 + 194
Capital expenditures 3,567 2,503 -1,063
Depreciation and amortization 2,981 3,264 + 283
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Forecast for the Fiscal Year 2023




Consolidated business forecast for FY2023 [I DEC

(Unit: million yen) FY2022 FY2023
*Round down to the millions

Net sales 70,789 100.0% 74,500 100.0% + 5.2%
Gross operating income 30,310 42.8% 32,500 43.6% + 7.2%
SG&A 20,638 29.2% 21,700 29.1% + 5.1%
Operating income 9,672 13.7% 10,800 14.5% +11.7%
Ordinary income 10,398 14.7% 10,800 14.5% + 3.9%
Net income attributable to
shareholders of the parent 7,896 11.2% 7,500 10.1% -5.0%
company
Earnings per share(EPS) _ B
(before diluting) (JPY) 264.12 22l
USD-yen rate (JPY) 112.40 120 +7.60
EUR-yen rate (JPY) 129.91 130 +0.09
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Consolidated business forecast for FY2023 [I DEC

(Unit: million yen) FY2022 FY2023

*Round down to the millions

Actual Forecast

Industrial Switches 33,191 35,500 + 7.0%
Industrial Relays & Components 13,625 14,500 + 6.4%
Automation & Sensing 9,958 9,100 - 8.6%
Safety & Explosion Protection 8,908 9,800 + 10.0%
Systems 3,742 4,500 + 20.2%
Others 1,363 1,100 - 19.3%

Total 70,789 74,500 + 5.2%
Domestic sales 30,904 32,000 + 3.5%
Overseas sales 39,885 42,500 + 6.6%
(Ratio of overseas sales) 56.3% 57.0%
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Expected dividends for FY2023 [IDEC

B FY2022 : Annual dividend of JPY100 with the addition of anniversary dividend of JPY20.
(Dividends payout ratio is 37.9%)

B FY2023 : Expected annual dividends is JPY100.
(Expected dividends payout ratio is 39.9%)

Anniversary

20 dividend
50
Year-end
40 dividends
25
Interim 50
40 dividends
25
FY2021 FY2022 FY2023
Forecast
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Outline of the New Medium-Term Management Plan

(FY2023 to FY2025)




Table of Contents - New Medium-Term Management Plan

1. Review of the Former 5. Product Strategy
I\P/Ilzﬂlum-Term Management 6. Regional Strategy

7. Initiatives for Improving

2. New Medium-Term orofitability

Management Plan Initiatives

3. Target Industries 8. Medium-Term Plan

4. IDEC Group’s New Concept 9. Measures for Finance and
“HMI-X Investment

10. ESG Initiatives
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New Medium-Term Management Plan NIDEC

siogan | PASSION FOR YOUR SUCCESS

~Toward Safety, ANSHIN and Well-being of the people around the world~

Target for 3 years from now in FY2025 is to achieve over 16% or more
80.0 y
(Unit: JPY billion) 745 .
70.8 FY2022 1 Fy2023 Plan FY2025 Plan
840 = EE--—-E] Iy Net sales  JPY70.8billion  JPY74.5 bilion | JPY80 billion or more
14,5 16.0% : : (Growth ratio >5%/year)
. 0 .....................................................................................................................................................................
3.7% Oiﬁ(z(r)e;tqlgg JPY9.7 billion  JPY10.8 hillion | JPY13 billion or more
. el . 13.7% 14.5% 16% or more
income margin
7 5o ROIC 9.4% 10.0% 10% or more
o CEES RN 3090 BN 0 PR 0 S BRCSSEEm ol 0 VO
FY2021 FY2022 FY2023 FY2024 FY2025 ROE 17.2% 14.5% 15% or more
(p|an) (p'an) (p[an) .....................................................................................................................................................................
: Ty _ EPS JPY263 JPY250 JPY300 or more
Net sales (bil.yen) == Operating income margin e S
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1. Review of the Former Medium-Term Management Plan

Long-term

V—Iw Net sales

The revolution
to be a truly global company

Ratio of overseas sales

Operating income margin

Target for FY2023 (final FY)
JPY10 billion
60% or more

15% or more

VIDEC

Review
Due to trade friction between the U.S.
and China, and the impact of COVID 19,
sales did not reach the target level, but
profitability is expected to remain at the
target level.

Major results

Expanded business by APEM and Welcat, etc.
joining the IDEC group

StGth.h Expanded to India market
rategies ! . . .
Alliance with other companies, established
IDEC ALPS Technologies
Price revision
Improved Restructured production sites (transfer and
Profitability closure)
Consolidated the number of part items
Human Introduced a new personnel system
resource Established “The IDEC Way”
strategy

Conducted the engagement survey

Challenges

Pursuit of the group synergy

Expand business in China and India markets, and
capture target industries

Reorganize the technical sales organization

Review unprofitable products and integrate products
and parts

Supply parts that meet the need of global markets
Build a global logistic system

Personnel system reform based on the engagement
survey

Reform the company culture, and disseminate “The
IDEC Way” ,

Copyright IDEC Corporation. All rights reserved.
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1. Review of the Former Medium-Term Management Plan

NIDEC
— IDEC’s approach to technology —

(FY2018 to FY2023)

-~
Concluded a strategic partnership with ez-Wheel (France) )
Technology: AGV, AMR solutions
L

Established a joint venture company )

IDEC ALPS Technologies Co., Ltd with Alps Alpine Co.,
Ltd.

2022

Factory solutions business transferred from Squse Inc. to
IDEC Factory Solutions Co., Ltd

L Technology: Automation, systemization

2019

Concluded a strategic partnership with Weidmtller (Germany)
Technology: Push-in

( Tokyo Sensor joins IDEC group
L Technology: Pressure-sensitive sensors

2017

APEM (France) and Welcat joins IDEC group

Technology: Switches with high environment resistance, joysticks,
L handy terminals, and RFID devices.
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2. New Medium-Term Management Plan Initiatives [IDEC

Framework for the New Medium-Term
Management Plan

Take into account megatrends and identify and leverage key technological
and market changes rather than an extension of the current business.

Differentiate from competitors by providing applications that leverage
IDEC's strengths to target industries and work towards achieving
customer success.

Develop solution business that brings more value to our customers
in addition to our component business.

Develop business with the focus on HMI and Safety, which are IDEC’s
strengths.

Copyright IDEC Corporation. All rights reserved. 27



2. New Medium-Term Management Plan Initiatives

VIDEC

The IDEC’s role in consideration of mega trends

Megatrends

}Idvance of Dlgltallzatlon

, & Automatlon ‘{t -

. &

, 'Uémogj‘r‘dp!hic‘&jangebs\

Geoﬁolitic'al Chénges

CopyrigHE IDEC Corporati'on.iAII 'rightsi reserved.

Societal challenges

B Rapid sharing of information
B Rapid technology innovation

B Aging population
B Rise of the middle class

B Unstable political condition
B Geopolitical power shifts
B Increase in pandemic risk

B Climate change
B Scarcity of natural resources

B Gender and age diversifications
B Emerging Generation Z

IDEC’s role

M Enhance digitization with 10T devices.

B Enhance productivity by automation
technology and solution.

W Establish a safe workplace for all by
developing innovative safety solutions.

B Create products and solutions for
rapidly evolving markets such as
mobility.

B Design energy-efficient products that
reduce carbon footprint.

B Develop new HMI interface solutions
that promote ANSHIN and well-being.

B Respond to diverse needs through
customization.
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2. New Medium-Term Management Plan Initiatives [IDEC

Vision Mission Slogan
Pioneer the new norm for a safer To create the optimum environment PASSION FOR YOUR SUCCESS
and sustainable world. for humans and machines. ~Toward Safety, ANSHIN and Well-being of

the people around the world ~

Four Basic Strategies

Promote Growth Strategy

Strengthen sales based on technical problem-solving

Accelerate product development and launch based on
regional and industry needs

Expand business in China, India and other focus markets,
and by M&A and alliances

Enhance Management Base

Promote decent work

Strengthen business structure by promoting PMI and
rigorous management of key projects

Promote digital marketing at global level

Copyright IDEC Corporation. All rights reserved.

Improve Profitability
Optimize production structure and processes to
reduce cost, inventory and improve lead time
Review and optimize SG&A cost

Select and concentrate unprofitable products and
businesses

Enhance ESG initiatives

(@ Promote initiatives to reduce environmental impact
Promote diversity

Improve management transparency and efficiency

Create Well-being through Safety and ANSHIN technology

@ Improve high product quality and manufacturing capabilities

29



3. Target Industries [IDEC

Among target industries, our focus is on Machine tools and Automotive industries
in addition to AGV, AMR, and Robots with high growth potential

Enhance solutions to end users and system integrators as well as installation of
equipment

Strengthen competitiveness by providing solutions proactively to various
industries
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4. IDEC Group’s New Concept “HMI-X” VIDEC

H M I -X [ Transformation]
Optimal Environment

The business domain is changing from interfaces to more ’&5
interactive control in an environment where humans and N

. .
machines collaborate.

In the future, demand will increase for optimized
environments, including spaces where people and machines

coexist, to achieve safety, ANSHIN, and well-being for L s g . e ~
people. r ; N 2

\ Interface __ :
By utilizing our Safety DNA and further evolving the KN %I o I o
conventional HMI, we will promote the new concept Sa -’ (3) .
HMI-X, which centers around people i Y T Interaction ----~ i

Ensuring Safety, ANSHIN & Well-being

ANSHIN: a sense of trust and assurance without any fear or stress

o

VY

o &

Control in a environment where Control in an environment where
people and machines are isolated. ~ human and machine collaborate.
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4. IDEC Group’s New Concept “HMI-X” [I DEC

Solution examples of the new concept “HMI-X”

Components Solutions IDEC’s Solutions
Offer solutions as a package
b iding th imal !

s Tisratonan | | o e S Leverage IDEC's core technology to explore

product specification of satfety and application potential demand and create new value.
ypes.
Packages with improved o )
hardware & software for % Implement software for Gather on-site information
specific applications r specific applications from remote areas @

Full setup of users’ systems

&S

Ex. Robotics, vehicles

Software loT-Connected

HMI ANSHIN & SAFETY
&@ Realize market-specific Provide a friendly environment @
Ex. Transportation NEW HMI where people and machines W\

applications, etc. work in harmony
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5. Product Strategy [IDEC

Focus on providing solutions for HMI and Safety / ANSHIN products with
high growth ratio of sales, high market share, and high profitability

(Unit: JPY one
hundred million)

Growth ratio of sales in FY2017

. Safety and
switches 2.0 times explosion 1.7 times

protection

Estimate CAGR of 5to 7% for HMI and
safety-related products

Create a new market through HMI Innovation

Deploy products to maximize the strengths of
IDEC and APEM

Expand the safety portfolio

Provide solutions for HMI, safety, software,

and loT Connected | 69 | ﬂ

I — s
2017/3 2018/3 2019/3 2020/3 2021/3 2022/3

m Industrial Switches m Industrial Relay & Components m Automation &
Sensing m Safety & Explosion Protection m Systems m Others
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Expanding solution business focused on HMI and safety [IDEC

HMI Create a new market through HMI Innovation

W Develop and deploy new products and NEW HMI products that are highly required by target
industries

New HMI: Touchless switches to ensure safety functions of tablets for non-contact applications
HMI for target industries: Handy controllers for AGV, AMR, and robotics, etc.
Custom HMI: Customized products for special customers, etc.

Safety, ANSHIN Become a global safety company

W Expand product portfolio to deploy total solutions to target industries
W Increase safety product variations (Safety2.0) to support collaborative safety environment
W Develop and deploy new products to realize safety and ANSHIN by IDEC ALPS Technologies

loT-Connected Realize solutions by leveraging IDEC’s (unique) strengths
m Promoting “Compact loT” proposed by IDEC. MQTT, LTE, and remote 10 systems, etc.

Copyright IDEC Corporation. All rights reserved. 34



6. Regional Strategy

NIDEC

Increase presence and expand business in emerging markets
Strengthen safety and problem-solving solutions in mature markets

Strengthen solution sales in IDEC and
APEM’s core markets

Expand target industries by strengthening
products in automation products

Develop new customers and expand sales
through the use of digital marketing

—IET—

 Further strengthen IDEC product sales by
leveraging APEM's distribution network

m Go up the value chain and increase HMI /
safety solution business in key industries

m Promote the international regulations and
standardization

Copyright IDEC Corporation. All rights reserved.

= Promote solutions for target industries by
promoting technical sales solutions

m Restructure of distribution channels close
to distributors

m Achieve efficiency and increase sales by
promoting digitalization

China-Taiwan-Hong Kong

B Increase local product development in China
to meet local requirements

m Higher efficiency ratio by local production
and local consumption

B Achieve efficiency and increase sales by
promoting digitalization

B Expand business and increase presence in
India

B Build relationships with local partners in sales
and production

B Expand local manufacturing, and promote local
production and local consumption
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6. Regional Strategy [IDEC

Strengthen initiatives in China and India markets with large market levels,
where increase of sales is expected.

(Unit: one hundred million yen)

Growth ratio of sales in FY2017
Asia Pacific 20 times

Target CAGR of over 7% in Asia and Pacific

Promote local development and production in
China

Strengthen sales channel through strategic
partnerships, etc. in India

2017/3 2018/3 2019/3 2020/3 2021/3 2022/3

m Asia Pacific mJapan mAmericas mEMEA
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6. Regional Strategy [IDEC

Strategy in China

[Initiative Policy]

Develop an autonomous business structure,
including development, logistics, and sales, based on local needs

W Establish highly efficient sales structure and reinforcement of solution sales

Promote ® Accelerate product development based on local needs and strength product
Growth variations by collaboration with partners
Strategies B Improve customer service levels, including strengthening sales support and

technical system

Improve B Improve competitiveness through the promotion of a drastic cost reduction
Profitability  m Shorten delivery LT and reduce cost through local manufacturing of key products

B Expand sales territories, strengthen management structure, and reinforce and

Strengthen educate human resources.
Management L : : . : :
. W Strengthen digital infrastructure, including use of digital marketing and promotion of

E-Commerce
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6. Regional Strategy [IDEC

Strategy in India

[ Initiative Policy]

Increase awareness as a HMI and safety manufacturer
and expand major products’ share

Promote B Restructure distributor network (expansion of sales channels in untapped areas)
Growth M Increase awareness as a safety manufacturer through seminars/events
Strategies ® Recruit local staff with expertise and building an organization
Improve B Improve efficiency by establishing on-site warehouse

Profitability ~ m Cost reduction promotion by local procurement and manufacturing.

Strengthen M Build strategic partnerships and strengthen channels in local regions
Management _ _ - : :
HeEE B Shorten delivery time by building an optimal supply chain structure
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7. Initiatives for Improving Profitability [IDEC

1. Reduce inventory and delivery lead time by reviewing production
system and processes
B Promote structural reform of production SCM through reorganization of production
sites, reform of logistics and production-related operations and system renewal

2. Promote strategic cost down themes

B Reduce manufacturing cost by automation and labor-saving.
m Cost reduction by VA /VE
B Reduce fixed costs by promoting business reform

3. Consolidate unprofitable products and review transaction prices

m Improve efficiency by consolidating unprofitable products and businesses, and
reviewing transactions

B Consolidate materials, parts and products with APEM
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8. Medium-Term Management Plan NIDEC

Long-term goal is to achieve an operating income margin of 20%, and
over 16% level in FY2025

Target CAGR: 5% or more (overseas: 6% or more).

FY2022 Results FY2023 Plan FY2025 Plan

. . JPY8O0 billion or more
Net sales JPY70.8 billion JPY74.5 billion (Growth ratio >5%/year)
Operating income JPY9.7 billion JPY10.8 bhillion JPY13 billion or more
e ncome 13.7% 14.5% 16% or more
ROIC 9.4% 10.0% 10% or more
ROE 17.2% *1 14.5% 15% or more
EPS JPY264 x2 JPY250 JPY300 or more
il I%OE deducted the impact from the exfraordinary in;ome in FY2022, is approx. 15%. »* ROE = net income + equity

b - ; L : 3 3 ROIC = NOPAT - invested capital
2%2: EPS deducted the impact from the extraordinary income in FY2022, is approx. JPY221.
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9. Measures for Finance and Investment

VIDEC

Invest on growth values in medium-to-long term

Growth
Investment

Improve
Efficiency

Strengthen
Management
Base

Shareholder
Returns

Former Medium-Term Plan

Investment in M&A and alliances

APEM (HMI), Welcat (Automation), Tokyo Sensor(Safety), and
Squse (System) joined IDEC group

Investment in new products: Investment in the
HMI/Safety/Automation field

Establishment of a new site: Established a new site in India
Establishment of a new company: Established IDEC ALPS
Technologies

Sites and equipment:

* Introduced automation and labor-saving systems

* Restructured production sites and established new logistic sites
in China, Taiwan and EU

Investment in human resources: Invested on the development

of human resources
Investment in DX: Arranged digital marketing platform

Introduced Teams to the entire company, renewed the personnel

system
Investment in sustainability:
Installed solar power (Hyogo, Aichi, Gifu, Taiwan, etc.)

Measures for return:
* Continuous dividend with dividend payout ratio between 30
and 50%
* Acquisition of treasury stock in a timely manner according to
the stock price level

Copyright IDEC Corporation. Allﬁgﬁts reserved.

New Medium-Term Plan

Investment in M&A and alliances
* M&A and alliances for enhancing safety business,
AGYV industries, software, and engineering fields
* Strengthen partnerships in China and India

Invest in new products: Invest in new HMI and safety
proactively

Sites and equipment:

* Increase production sites, introduce automation and
labor-saving systems

» Optimize sites
Investment in human resources: Invest on developing
global human resources
Investment in DX: renew ERP, introduce supply chain
planning system, arrange talent management system
Investment in sustainability:
Install solar power, develop eco-friendly products

Measures for return:
« Continuous dividend with dividend payout ratio between
30 and 50%
* Acquire treasury stock in a timely manner according to
the stock price level
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10. ESG Initiatives

Y. Contribute to Realizing Low-Carbon
»=="and Circulating Society

B Promote to initiatives responding to climate change as
an important management issue

B Established the Environment Enhancement Department and
assigned the Senior Executive Officer in charge of the
environment for further strengthening environmental efforts
in 2021.

B Expressed our support for the TCFD in 2021, addressed the
scenario analyses of climate-related risks opportunities
based on the TCFD guidance between 2021 and 2022, and
disclosed the information.

Governance System Addressing to Climate Change
Name Overview
Supervision of important matters
related to climate change
Decision making of important matters
related to climate change
Review of important items related to climate change,

Number of mtg

Board of Directors 7 times or more per year*

Top Management Meeting 8 times or more per year*

CSR Committee and submission of these to the Top Management Twice a year
Meeting
Environmental Management " o
' ) 9 Management of climate-related opportunities Once a month
Committee
Risk Management Committee Management of climate-related risks Twice a year
Executive Officer in charge Senior Executive folcer in charge of the
environment

Corporate Strategy Planning, Environment
Enhancement, Accounting, CSR Office, HR&GA
*Decision making and supervision of the submitted items by the CSR committee are conducted twice a year.

Responsible departments
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12 m 13 oo 17 Rameous
Z @ Related SDGs

Medium-term targets by FY2025 (based on FY2020)
24%
249

Ratio of eco-friendly products in
total new products (cumulative) 60%lfo: Q

Reduction of CO, emissions

Reduction of industrial wastes

Vision for 2030 concerning climate change

B Contributing to the reduction of the
environmental impact of customers and
society through the use of the IDEC Group’s
technologies and products

B CO2 emissions reduction by the IDEC
Group’s use of renewable energy
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10. ESG Initiatives NIDEC

= 1 Ran oo e 10 S 17 e
Further Enhancement of Human Capital e e o

B Promote efforts for challenges such as the enhancement of human management system, promotion of diversity
and inclusion, and workstyle reform that were extracted from the results of engagement survey (employees’
consciousness survey).

B Aim to appoint fifteen or more female managers* by FY2025
(including women in a leader’s position with subordinates)

Issues Major initiative taken until FY2022 Initiatives to be taken from FY2023 and beyond
Strengthening of human M Planned and introduced new personnel systems based on |BOperate, maintain, and firmly establish new personnel
resource management systems \issue analysis. systems, including a training course system and payroll system.

M Conducted LGBTQ training and management training for
empowerment of women.
M Established a system for recruiting global talent.

Promotion of diversity and M Conduct career training for women on the main career track.

inclusion W Actively recruit global talent.

. M Give multi-faceted executive feedback.
_ M Promoted workplace improvement programs. . )
Strengthening of management M Develop management talent for candidates for directors and

and career development M Conducted training for selected employees for the executive officers.
development of management talent. M Conduct career development training.

. . W Revamped internal intranet. . : L w »
Communication activation X . M Enhance information transmission toward “One IDEC.
W Placed an in-house studio.

HDeployed Microsoft 365 company-wide. M introduce and develop various systems based on flexible

Workstyle reform L working styles.
M Strengthened the IT and office infrastructure. . . -
M Continuously promote operational efficiency.
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10. ESG Initiatives NIDEC

1 PEACE, WSTICE
AKD STRONG

Further Enhancement of Governance !""”,.

&
verno®™

Related SDGs

Ratio of outside directors Ratio of female directors Distribution of tenure periods
. o . . (As of May 31, 2022) (As of May 31, 2022) (As of May 31, 2022)
B Assign the majority of outside directors, and secure 3 6 B Mg S —
. . . . internal directors ide directors 3 directors. irectors
further diversity based on the skill matrix. oot oot i .
outside directors female directors directors for

<3years

B Promote to improve a stable and long-term company’s
credibility and company value by continuing the 1 1% 33%

67
initiatives for improving the directors’ effectiveness V
based on the results of the evaluation of effectiveness. 39 years:

3 directors
B |dentify high-risk events based on a risk map and
operate risk monitoring activities which conduct
0 g o g 0 0n0 g Risk Management Committee
monitoring risk reduction initiatives regularly.

B |dentify “Nankai Trough earthquakes” as one of the high- [
risk events, and promote BCP formulation and raise | Ronmomg || sc ey | [ e conae |
internal awareness for disaster prevention in order to

prepare for natural disasters. Plan |sSetriskreduction targets.
J Risk v Do Implement risk reduction efforts.
A monitoring D I . e
[  activities i Check | Conduct risk assessment questionnaire.
c ( Action | Review the risk map and identify high-risk
events.
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Improve Capital Efficiency

B Assume capital cost as around 6%, and promote business operation based on the ROIC
exceeding it.
B Realize the maximum returns for invested capital with optimal capital policies

Operating ® Expand sales
income

B Reduce cost
B Reduce SG&A

Effective
tax ratio

| ted _ M Cash conversion cycle (CCC)
nveste : Capital cost g proquction efficiency / Capacity

capital 6% utilization
. ® Fixed asset turnover

3 Financial
leverage
: B Optimum D/E ratio
Equ.lty (Optimum capital structure)
Capltal B Reduce capital cost
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Incorporated to Major ESG Indexes [I DEC

B FTSE Blossom Japan Sector Relative Index

B SOMPO Sustainability Index (FY2022)

B S&P/IPX Carbon Efficient Index

G 2021 S&P/JPX
i % FTSEBlossom iy
s . Japan Sector Tdvavh
" RelativeIndex o

Sompo Sustainability Index
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Safety Initiatives

Promote worldwide activities to create well-being beyond safety

B Approved the Global Coalition for Safety and Health at Work established on the initiative of ILO
(International Labor Organization), and participated in the activities of company promotion task group

B Approved and registered the Vision Zero campaign* of industrial health and safety, which ISSA under
ILO promotes, for the first time in Japan

(*It is an approach to pursue company’s “safety, health, and well-being” on the initiative of top management. )

B The second Vision Zero Summit was held in Japan in May 2022, where the IDEC’s employees made
presentations of IDEC-related cases. Seven presentations in total were provided.

B Transmitted messages that IDEC aims for pursuing and realizing the world’s best safety, ANSHIN, and
well-being through the collaborative safety technology that IDEC leads the world and our business.

DEC(CE3 13 BEELBEDES)

DECI#51} B SR BRI
HEUET ., ekl DR

VISION ZEROOO

Safety.Health.Wellbeing,

VISION ZERO
SUMMIT JAPAN 2022

An example of presentation content at the Vision Zero Summit
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Industry Trend (Transition of shipment data of NECAY*)

*Nippon Electric Control Equipment Industries Association

| Transition of the industrial shipment and YOY status wetween apri, 2019 and March, 2022)

(Unit: million yen)
NECA Shipment value (total) ssmwmYoY (total)

80,000 200%
71,055

70,000 g

51,889 63,589 61,620 62,158
57,343 56,362 57,545
60,000 — — — - 150%
55,259 55,113

50,000

40,000 100%

30,000

wod H W —— —H 1 =141+ H - —=—HH -1 HH 50%

wow N EEEEEEEE T EEEEEEEEEEEEEEEEEEEEEE

0 0%

19/4 19/7 19/10 20/1 20/4 20/7 20/10 21/1 21/a 2147 21410 22/1
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Sales classification by segment

industrial Switches Industrial Relays & Automation &
Components Sensing
-Industrial switches -Switching power supplies Programmable logic
: . controllers
-Joysticks -Terminal blocks .Operator interface
-Pilot lights -Industrial relays/sockets P h :
B -Photoelectric switches
- Circuit protectors LED

. ' lumination units -(,jAut_omatic identification
;. evices
1o S S
ET i% v

fegs F<
gi8 N
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Safety & Explosion
Protection

-Safety-related products
-Explosion protection

products

Systems

-Collaborative robot systems
-Interface complex systems
-Security systems

-Other various systems

VIDEC

Others

-Environmental energy-

related business

-Next generation

agricultural solutions

50



Disclaimer

This material contains our plans and performance forecast, which we have planned and
expected in accordance with available information as of May 13, 2022.

Therefore, actual performances may vary from aforementioned plans and expected
values due to unforeseeable events and factors.

The original language is Japanese in financial results materials. The English version is
translated into the original Japanese version. In the case of any discrepancy between the
English translation and the Japanese original, the latter shall prevail.

IDEC CORPORATION
Strategic Planning Department
TEL : +81-6-6398-2505
FAX : +81-6-6398-2587
E-mail : yasuyuki.ogawa@idec.com

VIDEC



